
Annual General Meeting 
For Fiscal Year ending March 31, 2013 

 
September 30, 2014 



 

12:00ð12:30 pm   Registration, Networking & Refreshments 

 

12:30 pm    Welcome & Introductions      Padraig Mohan 

  

       Approval of Minutes from 2012 Annual General Meeting 

   

12:35 pm    Presentation of Reports 

 

      Chairôs Report        Padraig Mohan 

¶ Ratification of By-Law Amendments 

    

      Campaign Management Team     Geoff Parker 

    

      Treasurerôs Report       Padraig Mohan 

¶ Approval of Audited Financial Statements 

¶ Appointment of Auditors for 2013/2014     

    

      Community Investment Committee    Patrick Roche 

    

      Nominating Committee Report     Padraig Mohan 

¶ Election of Directors  

 

12:50 pm    Board Member Recognition     Padraig Mohan 

     

1:10pm     Wrap Up         Padraig Mohan 

      Thank you and Adjournment 

AGENDA 



  
 

To improve lives  
and build community  
by engaging  
individuals  
and mobilizing  
collective action 

 

 

Our Mission 



2011/2012 Annual General Meeting 
 

March 1, 2013 
Seniors Centre, Bennett Avenue 
St. Johnôs, NL 
 
Board Members Present:    

 Kathryn Atkin  Don Belanger   
 Mark Brown    Keith Butler  
 David Howe   Suzanne (Sue) Parks 
 Jason Sheppard  Jerry Young 
  
 STAFF: 

    Tammy Davis ï Executive Director 
 Lisa-Marie Fifield ï Campaign Coordinator 
 Diana Fisher ï Campaign Coordinator 

    Patricia McCarthy ï Finance & Administrative Assistant 
 
28 individuals present 
 
1. Call to order   
 
 Chair Sue Parks called the Annual General Meeting to order at 12:32pm 
 
2. Approval of Minutes  

 
Motion to approve the minutes for the 2011 AGM. 
Moved: Don Belanger; Seconded: Mark Brown.   MOTION PASSED. 

 
3. Reports  
 

3.1 Chairôs Report 
 

Chair Sue Parks welcomed everyone to the meeting, and did a brief overview of the activities of United Way of New-
foundland and Labrador over the past year.  Ms. Parks highlighted the key activities of the organization, including the 
success of the 2011 Campaign, with anticipated total revenue exceeding almost $900,000, and congratulated the Cam-
paign Team led that year by Keith Butler.   

 
Ms. Parks reported on key activities of the Board of Directors, including the continuation of spreading the word about 
United Way into all parts of the province, and the very first geographic representatives sitting on the Board (as per the 
Slate proposed) .   
 
Ms. Parks  took the time to thank the Board of Directors, all volunteers & the organization as a whole for their support 
during her tenure. 
 
As a final part of the Chairôs Report, Ms. Parks brought forward the motion for the ratification of changes to the organi-
zationôs bylaws. 
 
Motion to approve the ratification of the By-law amendments as proposed. 
 
Moved: Mark Brown; Seconded: Kathryn Atkin.   

 
 
 

3.2 Campaign Management Team Report 
 

Chair of the 2011 Campaign Management Team Keith Butler presented his report on the 2011 Campaign.  The 2011 
campaign revenue is anticipated to top out at over  $940,000 (at time of AGM) once again a significant increase in 
funds raised year over year.  Mr. Butler reported on the highlights of the campaign, including his personal visit to the 
Gathering Place ï stating that when you see the need, this is what makes his role as volunteer so much more impact-
ful.  As a Team, the 2011 Campaign Management Team set an ambitious goal of 10% increase in participation ï and 
that goal was achieved.  Mr. Butlerôs parting comments were that the stories United Way tells about our work are the 
stories that will illustrate our impact ï and that it is vital to keep telling these stories to as many participants as possible.    

 

2012 AGM Minutes 



2011/2012 Annual General Meeting 
 

March 1, 2013 
Seniors Centre, Bennett Avenue 
St. Johnôs, NL 
 

3.3 Finance Report 
 

In his final AGM as Treasurer David Howe presented the Audited Financial Statements giving an overview of the finan-
cial position of the organization.  Questions were invited from the floor.  With no questions coming forward, Mr. Howe 
thanked Grant Thornton for providing their auditing services to the organization at a reduction of the regular cost of ser-
vices. 
 
Motion to approve the 2011/2012 Audited Financial Statements. 
 
Moved: David Howe; Seconded: Don Belanger. MOTION PASSED. 
 
Motion to appoint Grant Thornton be appointed as Auditor for United Way of Newfoundland and Labrador for the 2011-
2012 year. 
 
Moved: David Howe; Seconded: Kathryn Atkin.  MOTION PASSED.   

 
  
3.4 Community Investment Committee Report 
 

Jason Sheppard, Chair of the Community Investment Committee reported on the activities of this committee.   As a result of 
the success of the 2011 Campaign, as reported by Campaign Chair Keith Butler, the Community Investment Committee 
were able to award Community Fund grants totaling $500,000, funding 49 agencies & organizations doing good work 
throughout the province.  The Community Investment Committee has also made strides in our goal to constantly improve 
accountability and transparency with the grants being made to community groups.  Each agency that receives funding 
signs a legal Funding Agreement that binds them to use the funds as requested and as directed, as well as an obligation to 
report back to United Way on the use of funds and evaluation and outcomes of the program or service provided. These re-
ports increase United Wayôs ability to report to our donors regarding how we are investing THEIR gifts in these organiza-
tions.  

 
Jason invited Ellen Foley, Representative of funded agency The Eating Disorder Foundation of Newfoundland & Labra-
dor to speak on behalf of all agencies that received funding. 
   

 
 3.5 Nominations Committee Report 

 
Kathryn Atkin gave the Nominations Committee Report as Immediate Past Chair of the Board of Directors and Chair of 
the Nominations Committee.   Ms. Atkin presented the Nomination Slate, which included, for the first time ever, two rep-
resentatives for various geographic regions.  In total, there were six returning Board members, Three appointed and/or 
ñWhile in Positionò directors and five new members.   
 
No Comments or questions from the Floor.  
 

4. Recognition of Departing Board Members 
 
Board Chair Sue Parks recognized several departing Board members.  First, Mark Brown, as the founding Chair was recog-
nized for his work in the development of United Way.  David Howe, Treasurer of the organization since 2008 was also recog-
nized for his work in ensuring the accounting procedures of the organization were following all the proper rules and regulations.  
Directors Sharon Duggan was recognized for the roles she filled during her time on the Board in Marketing & Communications 
as well as Human Resources.  Donna Ball during her two year term led the organizationôs policy and governance work.  Karen 
White, appointed to the Board by the St. Johns & District Labour Council served as a dedicated Director, Ambassador and liai-
son to the labour movement for three years.  Each of these individuals collectively gave over 30 years of service to United Way 
and were recognized (in person and in absentia). 
 

6. Thanks & Adjournment 
 
Chair Sue Parks thanked everyone for coming and stated that we would be happy to hear from any member with any com-
ments or suggestions.   
 
Meeting adjourned at 12:56pm. 
 
 

 

Dated:  _____________________________________________________________ 
           Board Chair 
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Chairôs Report 

 
As the Chair of the Board of Directors during the term of this Annual  
General Meeting, it has been my pleasure to be a part of United Way of  
Newfoundland & Labrador.  Sadly, due to a career relocation, I am unable to  
celebrate with you in person, the opportunity to give thanks and recognition to 
those that have been instrumental in bringing United Way to the level it now 
stands is very much appreciated. 
  
I would like to express my thanks to members of the Board of Directors, sub-
committees, and volunteers for an excellent year.  During my term we were  
successful in adding Board members from Grand Falls-Windsor and Corner 
Brook.   
 
Thanks to the hard work of our Executive Director and our many volunteers, the 
campaign continues to grow, and the 2012 campaign was likely the last time our  
reported revenue will be under $1 million. This is due in no small part to the 
work that is done behind the scenes by our volunteers.   
 
Making it a much easier task are the over 2,400 individuals who chose to support the campaign in 2012 whether 
through a financial contribution or through gifts of time and talent.  As we know, it takes everyone working togeth-
er to make a meaningful difference to the lives of people who need support and assistanceðand with the support 
of volunteers and donors we are able to do this! 
  
Our volunteers  are devoted and committed, give generously of their time and are the essence of United Way of 
Newfoundland & Labrador. Some  of the events that occurred this year such as Stuff-a-Sock campaign, Day of 
Caring, and the Back to School project were a huge success thanks to our caring volunteers.   
  
Many government departments participated in the Government of Canada Workplace Charitable Campaign this 
year. Funds raised  supports GCWCC co-recipients United Way and Health Partners.   
  
At the annual Community Fund Distribution Event, because of the success of the 2012 campaign, we proudly dis-
tributed $500,000 to 50 programs and services offered throughout the province.  This would not have been possi-
ble without the support of our donors, corporate partners and labour liaisons. 
  
Canadian singer Bryan Adams said "I like the idea of helping people help people". The caring leadership donors 
and volunteers  are passionate individuals helping their community. On behalf of the Board, thank you for your 
continued dedication to United Way of Newfoundland & Labrador. 
  
Suzanne Parks 
Chair, United Way of Newfoundland & Labrador Board of Directors (2012  to 2014) 
 
 



ByLaw Amendments 

AMENDMENT #1 
  
3.01                        Qualification 
  

Members of the Corporation shall be limited to members of the Board of Directors, members of Board 
Standing Committees and donors at the ñLeadershipò level (as defined by the Corporationôs Donor Recog-
nition program) who are persons interested in upholding the mission and objectives of the Corporation. A 
registry of Members shall be kept. 

  
AMENDED TO READ: 
  
3.01                        Qualification 
  

Members of the Corporation shall be limited to persons who are resident within the boundaries of New-
foundland and Labrador and who: 
a.       General Membership: Any person over the age of 18 and each corporation or unincorporated as-
sociation that has made a financial contribution to the Corporation shall be deemed a Member. Member-
ship begins upon delivery of the official receipt or through payroll deductions contribution, or the donation 
and shall continue until the end of the calendar year next following the year in which the contribution is 
made. Corporate gift members are also considered members.  
b.      Member Agency: Any registered Canadian charity that receives a financial contribution from the 
Corporation may be considered a member until the end of the calendar year next following the year in 
which the contribution is received. Each Member Agency shall be represented by not more than one (1) 
delegate. The name of that delegate will be filed to the board secretary. If approved by the secretary, the 
delegate will have the right to attend and vote at the AGM. 
c.       Directors: All individuals elected to the Board of Directors as well as all members of sub-
committees of the Board of Directors  

  
  
AMENDMENT #2 
  
4.03                        Notice 

  
Notice stating the day, hour, and place of each Meeting of Members shall be given: 

  
(a) To Members by announcement, in writing or otherwise, not less than fifteen (15) days and not 
more than twenty-five (25) days before each such meeting is to take place, such notice to include refer-
ence to the business to be conducted at such meeting. and 

  
(b) To Directors at least fifteen (15) days before each such Meeting of Members is to take place. 

 

AMENDED TO READ: 
  

4.03                        Notice 
  

Notice stating the day, hour, and place of each Meeting of Members shall be given: 
  

(a) To Members by announcement, in writing or otherwise, not less than ten (10) days and not more 
than twenty-five (25) days before each such meeting is to take place, such notice to include reference to 
the business to be conducted at such meeting. and 

  
(b) To Directors at least ten (10) days before each such Meeting of Members is to take place. 

  



Campaign Management Team 
Report 

Change Starts Here. We said those words many times during the 2012 
campaign, and I want to thank everyone who made the time, gave 
through their workplace campaigns, volunteered at a United Way event, 
and partnered with United Way of Newfoundland and Labrador to ensure 
that the 2012 campaign was a success.  The actions, no matter how 
small, of every one of those people had a role in ensuring that Change 
does in fact start RIGHT HERE. 
  
During the 2012 Campaign, at each and every event, the common theme 
was about community building, and the opportunities that exist to build 
relationships and partnerships. Each of us has the chance, as a  
community builder, to increase the understanding that even when the 
economy is strong, there are those in our province who still need our 
help.  United Way and our community partners work to make a difference 
in the lives of those most vulnerable, and it is with the support of our do-
nors, our volunteers, the labour movement and our corporate partners 
that we are able to do this in a way that has meaningful impact.   
  
During the campaign, when we have the opportunity to have United Way agency representatives speak to 
groups, it is these personal testimonials that allow individuals in a workplace to connect with the community, 
and be inspired to become involved.  When an employee has a chance to hear a personal story from a client 
of a United Way funded agency, they hear about one person, and how that one personôs life has been 
changed because of the work of these agencies, and how the support that United Way provides through its 
campaign revenue makes a difference.  
  
I had opportunities throughout my years as Chair of the campaign to hear representatives from so many  
different United Way funded organizations tell their stories. These were stories that were sometimes tinged 
with tragedy, but were also filled with hope. When visiting The Gathering Place, you see that there are people 
in our city that NEED help, but you also see a sense of camaraderie and love. When hearing the stories of the 
children that will get to participate in school readiness programs with their parents, I know that United Way  
donations are helping create stronger and more resilient children and families.  
  
These messages highlight how very lucky many of us are, and how each of us has the power to make a  
difference. 
  
There are many ways that individuals choose to make a difference.  Individuals support their United Way  
campaigns through volunteer time and donations; companies provide support to employees and make  
corporate contributions; and the labour movement supports and encourages members to be active and en-
gaged. It is through these gifts of time, talent and treasure that United Way of Newfoundland and Labrador 
continues to thrive.  In the pages following this message, youôll note we give special thanks to our Leadership 
Donors (gifts of $1,000 or more per year) and also a special thank you to our labour and corporate/workplace 
partners.  We are all a part of the effort in making Change Start Here. 
  
 
Geoff Parker 
Chair, 2012 Campaign Management Team 



 

 



2012 Leadership Donors 

Lily K. Abbass 
Shauna M. Akerman 
Ellen M. Alcock 
Michael J. Alexander 
Sheila Anstey 
Jack W. Barrett 
Kimberley M. Barrett 
Andrew Barry 
Charmaine N. Beaton 
Paul Bishop 
Larry Breen 
Brian P. Brophy 
Mark Brown 
David Bryant 
Annette Butler 
Jeanne L. Butler 
Juanita R. Butler 
Moya Cahill 
Barbara Caines 
Wayne Carew 
Kathleen A. Chafe 
Deanne Chaulk 
Brenda M. Clark 
Blair Clarke 
Rebecca K. Coffey 
Steven B. Coldwell 
Constance M. Cole 
Darren S. Compton 
Peter Cornish 
Craig Cowan 
Tammy Davis 
Bill J. Drover 
Sharon R. Duggan 
Robert A. Dunphy 
Paul F. Durdle 
Robert Edwards 
Melissa A. English-Barbour 
Jim Fallon 
Chris Fitzgerald 
Marty A. Gaulin 
Gary Gorman 
Leslie Grattan 
Noel Green 
Alex Griffiths 
Brian M. Groves 
 

Michael R. Hall 
Karen A. Harding 
Debbie A. Harnett 
Dale S. Hawkins 
Lynn A. Healey 
Patricia A. Hearn 
Bob Helleur 
Gene Herzberg 
Todd R. Hill 
Kimberly M. Hiscock 
Denise N. Hodder 
David A. Howe 
Maureen F. Howlett 
Lynn D. Hurley 
Rod B. Hutchings 
Glen J. Hynes 
Mary A. James 
Paul Janes 
David Jones 
Daniel G. Jubainville 
Gary Kachanoski 
Harold J. Kelly 
Jameel Khalife 
Terry King 
Warren LaBrash 
Rhonda M. Lewis 
Jamie M. Long 
Kendra MacDonald 
Jason Maher 
A Maloney 
Wendy March 
Gordon D. Martin 
Timothy T. Masuda 
Walter S. Meadus 
Janette Mendez-Santiago 
Anthony Mercer 
Michelle Mooney 
James Moores 
Charles Mueller 
Sean Munro 
David Nippard 
Christopher Noonan 
Ryan J. Noseworthy 
Margot and Brian O`Connell 
Edward(Ted) F. O`Keefe 
Julee A. O`Keefe 
 

James O`Reilly 
Jeffrey Ouellette 
Matthew Overstake 
Frank Paddon 
Sandra Park 
David Randell 
Robert R. Remy 
Jerry Renda 
Geoff Parker 
Suzanne E. Parks 
Kimberley A. Pearce 
Paul R. Phelan 
Stephen R. Pike 
Kevin C. Power 
Barbara Pritchett 
Cory Quarles 
Ralph Rice 
Cynthia Roche 
Peter F. Ronayne 
Michael F. Ryan 
Donald W. Rypien 
Sadie Sellars 
Sheila M. Singleton 
Sandra M. Sproule 
Kris Spurrell 
Regina K. St. Croix 
William Sturge 
Donna H. Swain 
Bill P. Swett 
Carole H. Therrien 
Florence A. Thomas 
Jeffrey L. Tilley 
Arden E. Turpin 
Paul Vandezande 
David M. Wardlaw 
Victoria Warford 
Robert Wells 
Ken C. Windsor 
Miriam Woodfine 
Eileen C. Woodford 
James Young 
Jerry Young 
Shaun Zdroykowski 

Thanks to the commitment of a notable group of donors who make personal gifts of $1,000 or more,  
a network of agencies can deliver vital programs and services that support individuals throughout our province.  

 
Thank you to all our Leaders, your annual gifts strengthen our community both now and into the future. 



Treasurerôs Report 

I am pleased to present my Treasurerôs Report for the year ended March 
31, 2013. 
  
Over the past 18 months there has been both significant growth and 
change in our organization.  A combination of a successful and  
ever-growing campaign, which I will provide more details on below, and 
changes in staffing and staffing requirements contributed to some minor 
delays in concluding our fiscal 2013 audit. In order to address this growth 
and change in needs, I am however, happy to say, that late this past spring 
we welcomed Carrie Frizzell to our team ï Carrie brings  
significant financial experience and depth to United Way NL, and in her 
short time with us has made a very significant contribution and as an or-
ganization we have made sure to have the right resources in place to pro-
vide for more timely reporting, and in fact we are in the process of com-
pleting our 2014 audit as we speak. 
 
I can assure you that United Way of Newfoundland and Labrador Inc. has 
completed another successful campaign cycle and we are fully committed 
to ensuring proper utilization of the financial resources entrusted to us by 
our community through proper management of expenses and appropriate investments in programs and ser-
vices throughout the province.  
 
Our financial statements for our 2013 year end have been audited by Grant Thornton LLP and are included 
in the AGM package and are also available upon request by contacting the offices of United Way of New-
foundland and Labrador. 
 
Some highlights of our financial activities for the year ended March 31, 2013 include: 
Our campaign revenues topped the million dollar mark for the first time this year at $1,045,633! (as dis-
closed in Note 5 to the financial statements)  On our Statement of Operations we have reported fundraising 
revenue of $995,554, compared to $889,695 in the previous year.  Net fundraising revenue as reported on 
our Statement of Operations is net of donor designations and our required allocation to Health Partners.  
Community investment expenditures totaled $814,477 and included $500,050 (2012: $470,888) in distribu-
tions to charities (another milestone this year as we broke the half million dollar mark!) as recommended by 
our Community Investment Committee and $147,761 (2012: $151,246) in distributions to charities designat-
ed by our donors. 
 
I am pleased to report that actual total expenditures for fundraising and community investment support 
costs were within our budgeted amounts for 2013. 
 
As of March 31, 2013, we held $658,603 in our bank account and investments which includes $548,827 
from the fall 2012 campaign that had been collected to that date. 
 
Proper financial management and accountability contribute to the many ways in which United Way of New-
foundland and Labrador will continue to build and increase its support and leadership for building a better 
community and making Newfoundland and Labrador a great place for everyone. We could not have accom-
plished these results without the dedication and professionalism of our staff and the commitment and ex-
pertise of hundreds of volunteers and our more than 2600 individual donors.   
 
Sherry Walsh 
Treasurer, United Way of Newfoundland & Labrador Board of Directors 



  
 

Financial Statements 
Fiscal Year Ending 
March 31, 2013 

 

 




















