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November 27, 2021 
 
Via Email: chris.hamilton@novascotia.ca / lhulford@unitedwayhalifax.ca 
 
Attn: Active Collaboration Committee 
 
Dear Chris, Lucy, and the ACC: 
 

 
As the Chair of the Board of Directors for United Way of Newfoundland & Labrador (UWNL), 
and the voting representation for our United Way on the Active Collaboration Committee, it is 
my obligation to inform the ACC of the results of a special meeting of the UWNL Board of 
November 25, 2021. By way of resolution, the Board has held that UWNL will not sign the Letter 
of Intent of October 15, 2021, and moreover will end its participation in the ACC Meetings going 
forward. 
 
This has not been an easy decision for our Board, and it is not one that was ever a foregone 
conclusion. Each and every one of our Directors have been reviewing the ACC documentation 
since January and, particularly following the release of the Deloitte Phase 2 Implementation 
Plan, have been having engaging, critical thinking discussions around the topic of 
amalgamation. The November 25 meeting was the second Special Meeting held in 2021 to 
discuss the work of the ACC (in addition to regular board meetings), and while the immediate 
question was the Letter of Intent, it was also an opportunity to consider what our organization 
and our membership require, and what a collaboration with the other Atlantic provinces could 
look like. It was fully understood that the actual governance model remains an open question, 
although it is clear from the Letter of Intent that the vision is for the creation of a single unifying 
entity, organized by function. 
 
UWNL recognizes that potential benefits exist, in the form of a sharing of back-office resources 
and a single point-of-contact for large corporate donorship. However, it also recognizes that one 
of the key strategic challenges for UWNL – ensuring a presence in communities outside of the 
Avalon region, with a particular focus on the west coast of the island and Labrador, a huge 
geographic area where our presence is limited at best – is not something that an amalgamated 
entity is going to be likely to accomplish. The risk of prejudicing those portions of the province 
through a formal collaborative effort is much, much greater, such that if the Board were to make 
unification a strategic goal, as suggested by the language in the Letter of Intent, we would be 
effectively doing disservice to an existing strategic goal. Ultimately, our Board has been 
struggling for some time to conceptualize even a theoretical version of amalgamation that 
benefits Newfoundland and Labrador (i.e. where the potential benefits would outweigh the risks 
to our donors and our recipients), and continues to be unable to do so. This was at the core of 
the final decision.  
 
This by no means is meant to suggest that collaboration in some way, shape, or form, with the 
other Atlantic United Ways is to be discouraged. The ACC has afforded a very unique 
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opportunity to work with other like-minded individuals from Nova Scotia, Prince Edward Island, 
and New Brunswick, and to build connections that will be crucial for all going 
forward, regardless of the final result of the ACC. The Atlantic Compassion Fund demonstrated 
that we can be extremely effective when we work together. However, at this point in United Way 
of Newfoundland & Labrador's journey, a formal unification/amalgamation/collaboration is 
contrary to the fiduciary obligations we have to the membership of our organization and the 
people of Newfoundland and Labrador, and as a result the vote was carried to discontinue our 
involvement in those discussions. 
 
I am more than happy to have a phone conversation with you, particularly to discuss the actual 
logistics around this departure; however, as this is now a Board directive, we cannot continue 
participation in the ACC meetings. All confidential information gleaned throughout this process 
will, of course, remain confidential. I fully anticipate a learning curve, as the exact parameters 
around a United Way leaving the ACC has not yet been explored. 
 
As a final note, I personally say with all sincerity that it has been a pleasure working with 
yourselves and the other United Ways over the past year. Although this process was not the 
right fit for us at this time does not mean that this was wasted time, and I hope that the 
representatives from Newfoundland and Labrador were able to contribute a perspective to the 
process that may yet have value to the ACC as it moves forward. While UWNL will now be 
following that process from afar, we look forward to seeing what this dynamic committee is able 
to accomplish going forward. 
 
Sincerely, 

 
RYAN BELBIN 
 
Chair – United Way of Newfoundland & Labrador 

 

 

 


