
 

Date: 25 November 2021 

Location: UWNL and Virtual 

Connect: https://us02web.zoom.us/j/83485699771 

In attendance: 

R. Belbin – Chair 

D. Pawson – V/Chair and Chair CIC 

E. Manning – Treasurer 

J. Winter – Past Chair 

P. Miller – Director 

G. Goodyear – Director  

C. Wheeler – Director Western 

M. Brown - Director 

J. Browne – ED, Board Secretary 

Regrets: 

L. Williams 

 

AGENDA 

# Time Item Motion Second 

1 1705 Call to Order   

2  Declaration Conflict of Interests NIL  

3  Adoption of Agenda Mark Erin 

4  Adoption of Minutes – N/A   

5  Business Arising: 
Atlantic Unification 

  

6  In Camera   

7 1748 Adjournment Geoff  

     

     

     

 

Materials for this meeting: Correspondence and LOI from ACC 

Item 5 – Business Arising: Atlantic Unification 

. 

Board of Directors 

Special Meeting 

Minutes 

 

https://us02web.zoom.us/j/83485699771


The Chair provided an overview of the correspondence from Chris Hamilton Chair of the ACC 

and accompanying Letter of Intent. The Chair acknowledged that while the LOI was not legally 

binding signing it would attach ethical and reputational consequences for UWNL 

A round table discission followed: 

Geoff stated that he was still not sure and saw section 6 and 7 of the LOI as problematic. 

Erin stated that there were financial costs associated with the next steps of the unification plan 

and regardless of the LOI not binding us to a final decision she believed that we were certainly 

bound to contribute funds should we sign the LOI. 

Peggy stated that she viewed this as a ‘good faith agreement’ and thought that approval of the 

full membership of UWNL was needed and appropriate. 

Doug suggested that our decision was no more complicated than a yes or no response. He 

further stated that he saw no obvious benefit for UWNL at this time. 

Jacqui posed the question as to what would happen if we said no to the LOI. The Chair 

responded that we would simply not be a participant and no other consequences would arise. 

Based on the Chair’s response she suggested that the Board conduct a vote. 

Shaun agreed that we had reached a point where a vote was in order. 

Cathy stated that she shared similar concerns as expressed by other members and asked 

whether the ACC was a priority given that the work to firmly establish UWNL provincially was 

still unfinished. 

Mark provided context as the founder of UWNL and reiterated that it was always the goal of 

the founding members to have a true province wide UW. He stated that following his review of 

the LOI and participation in an ACC meeting he viewed it as all cons and no pros and would 

therefore be voting no to the LOI. 

Peggy stated that she saw the unification as a backwards step for UWNL particularly regarding 

marketing and was challenged to find any benefit in moving forward.  

There being no further discussion a motion was proposed as follows: 

Moved by Mark.  Seconded by Erin. 

Motion: That UWNL not sign the LOI and not continue to participate as a member of the ACC. 

Result: Motion carried by unanimous vote. 

The Chair thanked the Board for the fulsome debate and advised that he would write to advise 

the Chair of the ACC of the decision and will also notify K. Greene. 

Joe will notify the staff of the Boards decision. 



 

 

Item 7– Adjournment: 

There being no further business the meeting adjourned at 1748h. 

Next regular meeting scheduled for January 10, 2022. 

 

Prepared by: J.F. Browne 

 


