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January 21, 2021 
 
Jacqui Winter, Board Chair 
Katie Greene, Executive Director 
United Way Newfoundland & Labrador 
1D-39 Pippy Place 
St. John’s, NL A1C 3X2 
 

Dear Jacqui and Katie, 

I am writing to acknowledge and thank you for your submissions and responses to the 

Membership Agreement compliance reporting process. 

This letter reports on your UWC’s compliance with the membership requirements for the fiscal 

year ending 2020-03-31.  It also provides your UWC with a snapshot of its most significant 

performance indicators included in the UWC Performance Dashboard for that period.   

As part of the process, United Way Centraide Canada (UWCC) reviews the material submitted 

by members as evidence of compliance, including a targeted review of specific documents 

received. This analysis identifies areas of potential compliance risk within the UWC network that 

may warrant further exploration as well as identifying areas that, while in compliance, may 

benefit from further attention and enhancement. 

This letter includes two tables for your review: 

• Table 1 provides the results of our analysis regarding your UWC’s membership 

compliance with areas requiring action, if any.  

• Table 2 provides your UWC with a snapshot of selected performance indicators for your 

review and to enable you to better understand your local performance, and how you 

compare within your context group.    

Thank you for your continued support of the mission of UWC. 2020 has been especially hard, 

and we know you have all stepped up to meet unprecedented levels of need. Your strong 

commitment to your local communities and diligent work towards building a strong UWC 

network is remarkable and we appreciate the work you do each and every day. 

Sincerely, 

 
 
Dan Clement 
President and CEO 

https://online.unitedway.org/membership-agreement-compliance-conformit-lentente-dadh-sion
https://online.unitedway.org/system/files/resources/PmF%20Information%20Document_v6_EN_USERGUIDE.pdf
https://bi.unitedway.ca/performance/allUWCs.cgi
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Table 1: Annual Membership Agreement Compliance Assessment 
 

UWC: United Way Newfoundland & Labrador Reporting Period: 
Fiscal year ending 2020.03-31  

 

Areas of Non-Compliance where action is required:  

A) Issue(s) Identified for the current 
reporting period: 

Action Required: 

None None 

 
B) Issue(s) Carried-Forward from the 
previous reporting period: 

 
Action Required: 

Requirement B1 – All members engage 
with their community to establish a shared 
vision, identify community priorities and have 
in place a plan to guide UWCs community 
leadership and investment.  

• Documents submitted are UW 
Newfoundland and Labrador’s 
financial investment policy and the 
Community Investment Committee's 
Terms of Reference. 

 
Requirement G1 - All members maintain 
relevant human resource practices and 
policies for both staff and volunteers. 

• Board meeting minutes provided 
indicate that a review of the HR 
policy was discussed at the meeting.  
However, it is not clear if the HR 
policy does include the volunteer 
management as well as staff.    

 

Following previous conversations with 
UWCC, a deadline extension to provide 
detailed planning on the development of 
your Community Impact strategy has been 
granted to March 31, 2021.  Please provide 
your strategy, or the status of its 
development, by that date.  For more 
information on how to create a community 
impact strategy or plan please click here.  
 
 
Following previous conversations with 
UWCC, a deadline extension to provide the 
plan and timelines for the development 
and/or approval of your HR and Volunteer 
Management policies has been granted to 
March 31, 2021.    For more information on 
this membership requirement please consult 
section G1 of the Membership Requirement 
Compliance Guidelines. 
 

 

Areas of Compliance where attention and/or enhancement is recommended: 

Issue(s) Identified: Action Recommended: 

None None 
 

 

For additional information regarding the details of this assessment report, please contact 
membership@unitedway.ca 

 
  

https://online.unitedway.org/groups/community-investment-and-impact-canada/community-impact-planning-and-reporting-guidance-0
https://online.unitedway.org/node/106282
https://online.unitedway.org/node/106282
mailto:membership@unitedway.ca
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Table 2: Select Performance Indicators 
 

UWC: United Way Newfoundland & Labrador Reporting Period: 
Fiscal year ending 2020-03-31 

 

 
 

* Extracted from the UWC Performance Dashboard 

** Calculated based on Audited Financial Statements 

For definitions of indicators and calculation methods, please see appended glossary of terms below.  

 

Assessment 

Identified issue(s) / area(s) of concern: Action Required: 

None None 

 

 

 

 

 

 

 

 

 

https://bi.unitedway.ca/performance/
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Glossary 

Context Group: The Context Index relies 
on Market Size as the independent external 
factor (that captures key macroeconomic 
conditions) for understanding and 
comparing performance measures. It is a 
more realistic “peer grouping” of UWCs – 
reflecting three categories of Market Sizes 
within the Canadian landscape – that can 
be used for relative benchmarking and 
individual assessments against (group) 
potentials. Utilizing a small, mid-size or 
large market orientation enables a fairer 
comparison of UWCs, so that low and high 
performance ratings can be recognized 
objectively and the reasons for them 
understood. 

Assets to Liabilities Ratio: Total Assets 
divided by Total Liabilities. This ratio 
measures the level of indebtedness of the 
organization. Results very close to or under 
“1” could indicate liquidity problems. 

Cost of Fundraising Ratio: Percentage of 
annual Fundraising expenditures (including 
reallocation of a portion of admin costs to 
fundraising) over annual Total Revenue 
before deducting Uncollectible Pledges.  

 

 

 

 

 

 

 

 

Donors Per Capita: # of people who 
donated to the UWC movement from the 
total number of people who live in the 
UWC's catchment area. This is a measure 
of market penetration and one of the key 
factors in increasing market share. 

Fundraising Diversity Ratio: The 
percentage of largest channel of 
fundraising. This indicator shows diversity of 
a local UWC’s fundraising channels and its 
reliance on a single source of fundraising.  

Months of Unrestricted Net Assets: 
Unrestricted Net Assets including internally 
restricted net assets divided by average 
monthly total expenditures. This is an 
indication of financial stability and the 
number of months that the organization can 
operate using the net assets. 

Total Revenue Per Market Million: The 
total of all revenue sources for the relevant 
fiscal year per total available household 
income in a UWC catchment area. All other 
indicators, directly or indirectly affect your 
Total Revenue Per Market Million, as a 
result it is separated from other indicators in 
a standalone table. In other words, it is the 
ultimate outcome of other indicators. 

 


