
55%

Section 1  |  Overall score and major observations

Completion rate:  91% of respondents completed a Board HealthScore™ evaluation.

Overall score – Not bad!

Based on the responses provided, there may be some challenges about this organization’s 

governance or Board performance. Board HealthScore™ has made a small number of 

observations about your governance and Board performance. It has identified flags of 

different colours, which are outlined in the section below.

The Board of Directors' most important responsibility is to protect the organization, ensure it 

has a sustainable future, and deliver value to the people that it serves. Your organization is 

well on its way to achieving this goal, and we congratulate you on the progress you have 

made so far.

Should the Board be worried by the number of flags? Or the colour?

It depends. If there are black or red flag items, we recommend you actively deal with those 

first. When those have been addressed, you can then look at orange and yellow flags. The 

Board should make a plan to address every flag within the coming year, starting with the 

black and red flags. These are the most critical ones.

Overall Score

High risk, high impact issues:

• High risk event(s )

• Duty of care

• Due diligence - compliance 

monitoring

• Legal / stakeholder risks

Top areas of improvement:

• Governance Structures and 

Board Composition

• Duty of Care and Fiduciary 

Duty

Introduction
Congratulations! You have successfully completed your 2021 Board Evaluation. 

Boards that measure and monitor governance effectiveness typically outperform 

peer organizations in their sector. 

Your organization has been evaluated on the components of good governance 

shown in the Board HealthScore™ framework to the right. A customized scorecard 

has been produced with insights and observations organized in three sections:

• Overall Score and Major Observations

• Summary of Board HealthScore™ Scorecard and Feedback

• Your Detailed Scores 

Where observations have been made about the organization’s governance and 

Board effectiveness, Board HealthScore™ has triggered a yellow, orange, red, or 

black flag. These flag types are described here and in the appendix of this report.

What do the flags mean on my report? 

The Board HealthScore™ report is intended to provide boards with a point-in-time or snapshot view of an organization’s 

governance effectiveness. One way we do this is by identifying where governance is less effective or may not be aligned with 

healthy board practices. 

Your customized report may include flags. It is not uncommon to have several flags in each section, including flags of different

colours. The following general descriptions provide an overview of the 4 types of flags that you could find on your completed 

report.

• Yellow flags reflect areas of reduced governance effectiveness, such as gaps in board policy, administrative processes, or 

board documentation. Although yellow flags are sometimes considered lower impact and lower priority than the remaining flag 

colours, they should still be included on a board’s action list.

• Orange flags reflect areas of reduced governance effectiveness and gaps in governance processes or practices where Board 

clarity and attention are very important. These gaps are typically related to more serious governance challenges and should be 

addressed in a timely manner. 

• Red flags reflect areas of significantly reduced governance effectiveness or gaps which may also be considered emerging risk 

events. These gaps should be acted upon quickly and with care to avoid further challenges or reputational consequences.

• Black flags indicate significant risk events or governance challenges that could have damaging consequences for an 

organization’s reputation or longevity. These flags should inspire immediate action and resolution by boards and/or 

management. Boards may wish to consult with their legal advisors on how to proceed.
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25%

53%

Section 2  |  Summary of Board HealthScore™ Scorecard and Feedback

By-law Strength

Your organization scored 53% in this section, which compares key elements of 

your by-laws with commonly accepted “good governance practice”. 

Organizations that have detailed clearly defined by-laws, and have clear, distinct 

roles for board offices, director terms, and other good practices, tend to score well in 

this section. By-laws usually describe certain “built-in” features of an organization’s 

governance model that keep an organization on track. If certain characteristics are 

missing from the by-laws, are contradictory, or are misaligned with the organization’s 

stated mission, boards can struggle to achieve long-term goals. The by-laws are an 

important clue to good governance.

Level of Priority: High

It is recommended that you study any flags triggered and review along with the detailed summary responses in Section 3. It is 

recommended that you plan to address within a 3 to 6 month timeframe. Action on yellow flags should be considered when the 

remainder of flags are addressed. 

Flagged Issues

❑ Board size too large

❑ Board vacancies

Governance Structures and Board Composition

Your organization scored 25% which is an indicator of how effectively the Board 

has organized its key governance structures and the availability of strong director 

candidates. 

This section compares your foundational governance model and key structures, with 

commonly accepted leading governance practices for non-profit organizations. 

Organizations that have aligned their board’s structures and composition to their 

mission and strategic outcomes, tend to score well in this section, as do those that 

ensure Directors are fully educated on their collective responsibilities.

Level of Priority: Low

It is recommended that you study any flags triggered, and review along with the detailed summary responses in Section 3. It is 

recommended that the Board consider an action plan focused on resolving flags from this section within a 12 to 18 month

timeframe. Action on yellow flags should be considered when the remainder of flags are addressed. 

Flagged Issues

❑ Clear mandate

❑ Independence of Board and management

❑ Director awareness of legal risk(s)

practices aligned with 

good governance

❑ Clear roles and responsibilities

❑ Board documentation

❑ Role confusion
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31%

77%

Summary of Board HealthScore™ Scorecard and Feedback (cont’d)

practices aligned with 

good governance

ED/CEO Support & Performance

Your organization scored 77% which is an indicator of how well the Board 

oversees, supports and enables good management performance. 

In any non-profit organization, the Executive Director or CEO is at the helm of the 

ship and is accountable for effectively managing the organization’s financial and 

people resources to achieve its goals. The CEO is often the sole employee of the 

board and the face that Boards most often see. Boards should guard against two 

common governance challenges: blind faith in the CEO and setting low expectations, 

or micromanaging the CEO and inhibiting good performance. 

Boards that score well in this section tend to provide effective support, while 

simultaneously providing appropriate and healthy challenge. They tend to objectively 

assess leadership performance, set reasonable expectations that require the CEO to 

elevate their role, and ensure that the organization benefits from good quality 

leadership.

Level of Priority: Medium/High

It is recommended that you study the flags triggered and discuss the detailed summary responses in the next section. Then, we

suggest the Board consider an action plan focused on resolving the red flags contained in this section, within a 6 to 12 month

timeframe.

Flagged Issues

❑ Succession

❑ Performance review
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practices aligned with 

good governance

Board Policies, Procedures and Practices

Your organization scored 31% which is an indicator of how effectively the Board 

has documented its policies, processes, and decisions.

This section aims to understand how well your Board has outlined (in writing): what it 

intends to do in the long-term, how it will get things done, and the progress and 

decisions that it has made to date.

Board documentation is one of several critical elements of good governance. Minutes 

and other board records are needed for continuity, to ‘refresh’ director memories, 

and in the event of legal issues. 

A note of caution: Board documentation and processes are all tangible activities. 

While generally important and an indicator of good governance, Board 

documentation tends to be a lower priority. We encourage boards to find a healthy 

balance  the temptation to refine or perfect board documentation, and the often more 

challenging task of improving higher priority areas such as healthy debate and 

discussion on strategic topics, measuring outcomes, and providing appropriate 

challenge to management.

Level of Priority: Low/Medium

It is recommended that you study and discuss the detailed summary responses in Section 3. Then, we suggest the Board consider

an action plan focused on resolving any red flags contained in this section, within a 9 to 12 month timeframe. Action on yellow 

flags should be considered when the remainder of flags are addressed. 

Flagged Issues

❑ Diversity and inclusion

❑ Director selection

❑ Strategic plan

❑ Documented processes

❑ Skills-based Board structure

❑ Governance-level focus

❑ New Director Orientation
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60%

33%

Summary of Board HealthScore™ Scorecard and Feedback (cont’d)
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practices aligned with 

good governance

Risk Oversight

Your organization scored 60% in this section, which is an indicator of how well 

your Board oversees, mitigates and monitors any internal and external risks 

facing the organization. 

In some ways, the Board’s most important duty is to anticipate and mitigate what risks 

are facing an organization: from legal, strategic, financial, reputational, regulatory, 

environmental, health and safety – there are many kinds of risk, many of which will 

materialize eventually.

Boards that score well in this section are often those that have a formal process to 

identify, capture, assess, mitigate and monitor risks. Boards often take steps to certain 

assurances (such management checklists) to ensure that risks have been mitigated. 

Boards also score well if they act swiftly and decisively, such as in the event of conflict 

of interest or Code of Conduct violations. 

Level of Priority: Urgent

It is recommended that you study and discuss the detailed summary responses in Section 3. Then, we suggest the Board 

consider an action plan focused on resolving the red flags contained in this section within a 0 to 3 month timeframe.

Flagged Issues

❑ High risk event(s) 

❑ High risk event(s)

❑ High risk event(s)

practices aligned with 

good governance

Duty of Care and Fiduciary Duty

Your organization scored 33% in this section, which is an indicator of how well the 

Board understands its collective and individual legal and fiduciary responsibilities.

When individuals accept a board position, they carry certain legal responsibilities 

including a duty of care. Directors are required to exercise their power with 

competence (or skill) and diligence in the best interests of the organization. They owe 

what is called a fiduciary duty to the organization, which is an obligation to act in the 

best interests of the organization. They have an obligation of loyalty, obedience to the 

board’s governing documents and commitments, and to act in good faith at all times.

Many boards struggle in this area, as operational discussions tend to consume the 

board and management attention. However, we strongly encourage boards to dive into 

concepts related to fiduciary duty and understand how improving their understanding 

will dramatically affect better governance for their organizations.

Level of Priority: High

It is recommended that you study and discuss the detailed summary responses in Section 3. Then, we suggest the Board consider 

an action plan focused on resolving the red flags contained in this section within a 3 to 6 month timeframe.

Flagged Issues

❑ Duty of care

❑ Due diligence - compliance monitoring

❑ Due diligence - compliance reporting

❑ Code of conduct

❑ Due diligence - brand and relationships

❑ Board performance

❑ Due diligence - financial commitments

❑ High risk event(s)

❑ Legal / stakeholder risks - screening
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93%

Summary of Board HealthScore™ Scorecard and Feedback (cont’d)
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practices aligned with 

good governance

Board Culture Your organization scored 93% which is an indicator of the strength of your 

Board’s culture and dynamics.

Every group of humans develops its own culture - in other words, a way of doing 

things, norms and behaviors, which becomes “the way things are done.”

The Board culture is heavily influenced by both its members, as well as its leadership 

style. The Chair has a strong role to play in fostering a healthy Board culture, and can 

lead the Board in making tough decisions, setting bold plans, and making important 

changes if necessary. Organizations that score well in this section tend to prioritize 

healthy debate, allow for constructive disagreement while minimizing unhealthy 

conflicts, and maintain their focus on the long-term sustainability of the organization.

Level of Priority: Medium/High

It is recommended that you study and discuss the detailed summary responses in Section 3. Then, we suggest the Board 

consider an action plan focused on resolving the red flags contained in this section within a 6 to 12 month timeframe.

Section 3  |  Your Detailed Scores 

Number Question Text Average Score 

(out of 5)

General Information

1a Are you currently a member of the Board? -

1b If yes to 1a: How many years have you served on the Board? -

1c If yes to 1a: Do you play a specific role on the Board? -

1d If no to 1a: Are you an employee or member of staff of the organization? -

1f

Do you consider yourself to be a diverse person, as defined by the Government of Canada 

Employment Equity Act (e.g. women, people with disabilities, aboriginal people, member of a visible 

minority)?

-

Governance Structures and Board Composition

2a
Based on what I have observed, Board members have a common understanding of the organization's 

purpose, its stakeholders, and are in agreement on why the organization exists.
3.9

2b
Board members seem to have a good understanding of the legal framework in which this organization 

exists, and of any legal risks that the organization faces today.
3.7

2c
From what I have observed, the entity's legal form seems to be appropriate for its strategic goals, and 

operational activities.
4.0

2d The Board's purpose is clearly documented in a Board Charter or mandate. 3.7

2e The Board size (e.g. number of Directors) is large enough to get things done, but not too large. 4.2

2f
To my knowledge, the Board is fully independent of the organization's management and personnel. I 

am not aware of any Board members that are also employees of the organization.
4.1

2g Board members from this organization are not Board members of another of its related entities. 4.2

2h
Board members seem to have a good understanding of their role and responsibilities on the Board. 

There is a written role description for Directors.
3.6

Flagged Issues

❑ Director confidence

❑ Board cohesion
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Your Detailed Scores 

2i Each of the Board Committees has a written Terms of Reference, or Committee Charter. 3.8

2j
None of the Board Committees or Board members are directly involved in, or give instructions to the 

ED/CEO, staff or directly manage the organization's programs or operations.
3.7

Duty of Care / Fiduciary Responsibilities

3a
The Board is generally focused on governance level responsibilities, including strategic visioning, 

long-term planning, and risks.
4.0

3b
The organization has a good quality strategic plan, which clearly outlines its strategic aims and the 

mission. The Board had significant involvement in the planning process.
3.6

3c The Board performs appropriate due diligence and approves the annual budget. 4.2

3d
When the external auditor completes his / her work, the Board takes steps to understand the external 

auditor's findings.
3.9

3e The Board has most of the right policies in place. 3.9

3f In normal circumstances, Directors are generally elected to the Board (not appointed). 3.8

3g
The Board has developed a skills matrix to identify the necessary skillset for incoming Directors and 

help select the right Directors.
2.8

3h There is a formal, written process for recruiting and nominating directors. 3.5

3i Diversity/inclusion is a significant factor in our director recruiting/selection process. 2.5

3j
Sufficient time at Board meetings is devoted to strategic topics (versus operational or program-

specific topics).
3.7

3k Directors receive a timely, thorough orientation when they join the Board. 2.9

3l
Well-written, timely minutes are kept for all board meetings, documenting board discussion and 

decisions (including votes)
4.1

3m
Board papers and agendas are distributed on time, which allows enough time for Directors to review 

properly.
4.1

Board Policies and Documentation

4a The ED/CEO always keeps the Board informed of major internal / external issues, risks, and trends. 4.4

4b The ED/CEO is generally focused on operational matters, day to day decisions, budgeting, etc. 4.5

4c
From what I see, the ED/CEO has ensured that the organization has the right people, skills and 

resources to run the organization's operations effectively and efficiently.
4.3

4d There is a formal, written role description for the ED/CEO. 4.2

4e There is a succession pipeline for the ED/CEO role with at least one candidate. 2.7

4f The Board assesses the ED/CEO's performance each year. 3.7

4g The ED/CEO provides good responses to questions posed by Directors during Board meetings. 4.3
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Your Detailed Scores 

4h To my knowledge, the Board Chair and CEO have a good working relationship. 4.3

4i The Board does not seem to be micro-managing the ED/CEO or management team. 4.1

4j Based on what I have observed, the ED/CEO has the support and confidence of the Board. 4.3

ED / CEO Selection and Support

5a The Board clear about to whom it has a duty of care. 3.9

5b All Board members sign a Code of Conduct. 2.9

5c
The Board has a process to confirm that all fiduciary responsibilities, regulatory compliance, and other 

applicable legislative requirements are being met.
3.3

5d
Compliance items and other requirements are formally tracked and reported to the Board on a regular 

basis.
3.4

5e

Members of the Board meet with funders, major donors, regulators and/or external advisors and 

auditors from time to time to obtain feedback and insights on the organization's performance, 

understand any concerns, and build relationships.

2.7

5f
The Board regularly assesses its performance, either through self-evaluation, or by engaging an 

external perspective.
2.7

5g
The Board has a sufficient understanding of the contractual arrangements and mutual obligations for 

any of the organization's strategic alliances or partnerships.
3.7

5h To my knowledge, Board members are not compensated for their time. 4.6

5i
I believe the Board as a whole has the right professional skills and financial literacy to make prudent 

decisions.
3.9

Risk Oversight

6a

The organization's strategic plan has been updated, OR an action plan has been developed by 

management, to reflect our changing environment (e.g., COVID-19, major risks, emerging cyber-

threats, new competition, etc).

3.9

6b

The Board has a process to satisfy itself that the appropriate and adequate screening of new and 

existing staff members, volunteers, and Board members has been done, to ensure minimized risk of 

harm to clients and stakeholders.

3.8

6c The organization carries sufficient insurance coverage including Directors and Officers insurance. 4.0

6d
The Board spends an appropriate amount of time understanding the organization’s financial position, 

major financial commitments, contractual relationships, and has the right skills to do so effectively.
4.0

6e
To my knowledge, there are no current Board members with a known familial or other close kin 

relationship to anyone in the organization, or key suppliers.
4.1

6f
To my knowledge, no current Board members have been accused of an ethical violation or conflict of 

interest in the past 3 years.
4.3

6g
Have any of the following risk events occurred in the past 12 months:

One or more whistleblower complaints (e.g. ethics, sexual harassment, violence, fraud, other)
5.0

6h
Organization unable to make payroll one or more times (whether the gap was met with emergency 

funding or other band-aid resolution)
5.0

6i Drawing down on line of credit to cover normal operations 5.0
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Your Detailed Scores 

6j Significant conflict within the Board 4.6

6k Unplanned/surprise departures of one or more Board members 3.8

6l Complaints or charges related to regulatory compliance, workplace safety, employment matters 5.0

6m Unplanned/surprise departures of one or more senior staff members 3.0

6n Escalating seriousness/number of complaints from staff directed to Board members 5.0

6o
Concerns expressed to the Board from strategic partners or professional advisors (e.g. 

accountants/funders/donors/regulators)
4.6

6p Qualified opinion' or "adverse opinion" received on annual financial audit 5.0

6q
Event negatively impacting the organization's data confidentiality and privacy, IT environment, online 

security, or other cyber-risk event
5.0

Governance Culture 

7a I have a good understanding about my legal obligations and responsibilities as a Board member. 4.0

7b
I do not perceive any serious gaps in the way that the Board oversees the organization, and executes 

its fiduciary duties.
3.9

7c The last time that a serious problem came up, I feel that Board effectively handled it. 3.8

7d Based on what I have seen in other organizations, this Board is stronger than most. 4.1

7e
I feel comfortable asking questions or raising concerns at Board meetings. I believe healthy challenge 

and robust discussion are important parts of my role as a Board member.
4.3

7f
I do not perceive any cliques, agendas, or attempts to "control" the board's discussions and decisions 

by pushing a certain view or making strong comments.
4.1

7g
Regardless of any disagreement in the boardroom, once a decision is made, the Board speaks with 

“One Voice” at all times.
4.1

7h
The Board Chair promotes an atmosphere of good discussion and debate. He/she waits to give his 

views, and encourages questions from Directors.
4.1

7i Board meetings feel organized and efficient to me. 3.9

7j My skills and expertise are being fully leveraged by the Board. 4.0

7k I plan to stay on the Board for my full term, and possibly re-offer for another term if available to me. 4.1

7l
I trust my fellow Board members to act in good faith and that they have the organization's best 

interests at heart.
4.3

7m The Board has adapted to meeting and voting virtually. 4.4
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