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Introduction to 

Board HealthScore™
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Your Board HealthScore™ Evaluation

Board HealthScore™ is designed to evaluate the effectiveness of your organization’s governance at a singular point in time, and to offer your 

organization’s board the means to identify and institute governance best practices. Board HealthScore™ compares your responses to 150

factors of good governance for non-profit organizations across multiple sectors.
Purpose

Deloitte in partnership with Cosgrove & Co. offered the United Ways of Atlantic Canada the opportunity to participate in a Board 

HealthScore™ evaluation. Your United Way agreed on the basis that the evaluations would remain confidential and would not be shared with 

the other United Ways or with UWCC. 

Your Board HealthScore™ evaluation process began on April 15th, 2021, when emails were sent out to each individual board member to 

partake in the survey. The process ran until May 25th, 2021, after three rounds of reminder emails. Your evaluation had a 91% completion 

rate, with 1 outstanding respondent out of 11. The results were compiled and assessed by June 11th, 2021.

Process

Board HealthScore™ produces flags to mark the governance challenges your organization may be facing. These flags were identified by 

comparing the responses of the participants. 

Yellow flags reflect areas of reduced governance effectiveness, such as gaps in board policy, administrative processes, or board 

documentation. Orange flags reflect areas of reduced governance effectiveness and gaps in governance processes or practices where 

Board clarity and attention are very important. Red flags reflect areas of significantly reduced governance effectiveness or gaps which may 

also be considered emerging risk events – these flags ought to be discussed and prioritized first.

Flags
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Your 2021 

Board HealthScore™ Results

**SEE ATTACHED BOARD HEALTHSCORE REPORT IN 

COVER EMAIL**
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Summary of 

Board HealthScore™ Recommendations
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Recommendations
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0-3 Months

The Board should 

immediately review the 

following top priority flags:

• High risk event –

expressed concerns: 

Review, assess, and 

address if necessary recent 

complains from strategic 

partners, professionals, 

and/or stakeholders. 

Monitor periodically to 

confirm improvement

• High risk event – staff 

departures: Consider 

conducting exit interviews 

with senior staff to identify 

any possible issues, and 

retain a pool of candidates 

to fill vacated positions

• High risk event – director 

departures: Consider 

conducting exit interviews 

with Directors to identify any 

possible issues, and retain a 

pool of candidates to fill 

vacated board seats

• High risk event –

significant board 

conflict: Review and

assess recent instances of 

conflict, understand 

divergent points of view, 

and develop mechanisms 

for de-escalation

• Legal / stakeholder risks 

– screening: Review 

current staff/volunteer 

recruitment and 

implement formal and 

thorough screening 

processes 

3-6 Months

The Board should next review and address the 

remaining top priority flags:

• Duty of Care: Review as a 

Board the meaning of duty 

of care and identify the 

stakeholders whom the 

Board serves and impacts

• Due diligence -

compliance monitoring: 

Review compliance / 

regulatory requirements 

and adopt Board-level 

process to monitor that 

obligations are being met

• Due diligence -

compliance reporting: 

Review management’s 

reporting process for 

regulatory compliance items 

and issues and develop a 

regular reporting schedule

• ED/CEO role description: 

Formally codify the ED’s 

role and responsibilities

• Board size too large: 

Assess whether the Board’s 

size impedes planning and 

discussion

• Board vacancies: With skill 

gaps in mind, prioritize the 

recruitment process for 

new Directors

• Director role and terms: 

Consider adopting terms for 

Directors to diversify long-

term strategies, 

perspectives, and skill sets

• Code of Conduct: Require 

that all Directors sign a 

written code of conduct

• Board performance: 

Review BHS scorecard and 

plan for annual board 

evaluations

• Due diligence - financial 

commitments: Review 

contractual obligations to 

key partners

• Board role descriptions: 

Formally codify the roles 

and responsibilities for each 

Board position

• Due diligence - brand and 

relationships: Meet with 

key partners, suppliers, 

stakeholders, regulators, 

and funders to solicit 

feedback and assess 

opportunities to improve 

brand relevance



Recommendations Cont’d

6-12 Months

• Succession: Setup a 

succession pipeline for the 

ED and other key staff

• Diversity and inclusion: 

Consider whether diversity 

and inclusion should be a 

core value, and if it is, how it 

should be reflected in 

Director and staff 

recruitment

• Director selection: 

Consider whether electing 

board members (vs. 

appointing) would improve 

Board discussions and 

governance effectiveness

• Performance review: 

Conduct yearly ED 

performance reviews

• Strategic plan: As a Board,

assess the strength of 

organization’s strategic plan 

and whether it captures the 

organization’s mission  

• Documented processes: 

Formally codify the recruitment 

process for directors

• Skills-based Board structure: 

Consider developing a skills-

matrix and using skills-based 

recruiting to continuously 

improve board composition 

• Governance-level focus: 

Dedicate more time during 

meetings to strategic topics

• New Director Orientation: 

Adopt a thorough orientation 

focused on Director role and 

responsibilities

• Director Confidence: Review 

recent serious issues 

impacting the organization, 

discuss the effectiveness the 

issues’ resolutions, and 

consider possible areas of 

improvement

• Board Cohesion: Consider 

whether there are cliques or if 

the Board is aligned in how it 

engages in discussion

When urgent matters are addressed, the board should 

begin to assess the following medium-term 

opportunities:

12+ Months

• Clear mandate: Codify the

Board’s purpose in the

Board Charter or Mandate

• Independence of Board and

management: Review

whether Directors are too

close to staff, and address any

possible conflicts of interest

• Director awareness of legal 

risk(s): Familiarize the Board with 

the organization’s legal 

framework, then review any 

emerging issues related to 

reputation, employment matters, 

contract obligations, and 

regulatory compliance

• Role Confusion: Assess 

Directors’ involvement in 

operations, then take steps to 

avoid Directors overseeing 

themselves

• Clear roles and responsibilities: 

Clarify Directors’ responsibilities 

and write them down

For long-term improvement, the 

Board should consider more 

strategic matters:
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• Board documentation: 

Draft terms of reference 

for the organization’s 

committees, review other 

board documentation, 

including processes and 

policies, and ensure that 

important governance 

docs are written down


