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UWNL COMMUNITY IMPACT STRATEGY 
A PLANNING GUIDE 

United Way Newfoundland and Labrador (UWNL) endeavors to create real, lasting change to improve 

the quality of life in our communities. UWNL identifies the root causes of social issues through 

research, consultation with subject matter experts and other community resources. Using this 

knowledge, UWNL initiates and invests in effective programs and services intended to build capacity 

in the non-profit sector and foster resilient communities. 

This guide is a road map for the development of UWNL’s Community Impact Strategy and informs our 

strategic direction. 

Figure 1: UWNL Planning Cycle 

Our Mission 

To improve lives and build communities by engaging 

individuals and mobilizing collective action.
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Introduction 

United Way Newfoundland and Labrador is the largest non-government funding organization for the 

social sector in the province. Since our beginning in 2004 we have invested nearly 7 million dollars in 

registered charities throughout NL. We have established a reputation as a leader in the social sector 

and are actively engaged with our funded charities. 

Our donors have consistently indicated that they rely on and trust that UWNL invests their donations 

wisely and where it will have meaningful impact. The maintenance of this trust is mission critical, and 

we must continue to demonstrate our competence.  

We are challenged to keep pace with an ever-changing charitable sector landscape. While our donors 

have confidence, they nevertheless expect us to deliver impactful results and are more engaged in 

directing where their dollars are invested than they have in the past.  

The expansion of corporate donation and employee giving management companies such as Benevity, 

and the establishment of in-house charitable foundations by an increasing number of corporations 

must be considered as we plan. The impact on our revenue and any changes in UWNL’s profile and 

influence in the broader community must be constantly evaluated. 

Nothing has changed our landscape as rapidly and as significantly as the pandemic – COVID-19. 

Revenues are in decline for many charities and demand for services are ever increasing, especially 

issues of food security, homelessness, and mental health supports. Of the 1000 organizations who 

responded to Imagine Canada’s Sector Monitor survey, over 55% reported a drop in revenue and most 

indicted that they are pessimistic in their predications for the future1. 

We have, like many organizations, had to shift our focus on key organizational functions as we tried to 

cope with remote work and the resulting added strain on our staff’s work-life balance. This inward 

focus for an organization designed to be outward focused slowed our progress while we worked 

through our new reality.  As our people are our true strength we have rebounded and are once again 

ready to chart the course for the future of UWNL. 

1 Imagine Canada’s Sector Monitor – Ongoing Effects of the COVID-19 Pandemic – February 2021 
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A Case for Change 

A community impact strategy requires UWNL to embrace change. It requires us to think and act 

differently. We are not starting at the beginning of the road; thus, we can build on the improvements 

that we have made over the years as part of UWNL’s continuous improvement journey.  

UWNL must continue to work towards full attainment of the changes necessary to remain relevant 

and to retain its position as community leader now and into the future. These changes are 

summarized as follows: 

• Our strategic agenda moves from a United Way focus to a community focus.
• Our role changes from one of primarily a funder to a multi-faceted approach.
• Our strategy shifts from supporting to initiating community change.
• Our resources are no longer defined as dollars but as a value proposition of knowledge. 

expertise, leadership, and dollars.

• Our campaign revenue is not donated but rather invested with organizations that create 
positive change. 

Our Progress to date: 

Desired Change Rating Commentary 
UW focus to Community Focus Nearing completion 
Funder to multi-faceted approach A strategy is required 
Dollars to value proposition Steady movement but work remains 
UWNL donation to Community Investment Have an effective CIC process 

Our Community Impact Priorities 

United Way Newfoundland and Labrador invests in programs, services and initiatives that fall within 

three key focus areas, where the need is greatest: 

From Poverty to Possibility 

Moving people out of poverty by meeting basic human needs through the provision of food, shelter, 

jobs, etc. 

Healthy People, Strong Communities 

Improving access and availability of social and health-related support services needed to revitalize and 

strengthen neighborhoods and overall community engagement. 

All That Kids Can Be 

Providing youth with access to early literacy and development programs, recreational activities, 
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mentors, volunteerism, and other opportunities to discover and develop their talents and interests as 

they progress through school and into adulthood. 

Strategy Outline 

Anchored by our Community Impact priorities UWNL will develop a Community Impact Strategy that 

will: 

• Set community priorities.

• Engage and mobilize our community.

• Strengthen the network of services.

• Focus on the underlying causes to social issues in NL.

• Influence public attitudes and policies.

• Measure outcomes for the investments UWNL has made.
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Guiding Principles 

We will be guided in all that we do by our statement of values: 

• Demonstrate trust, integrity, respect, inclusivity, and transparency.

• Energize and inspire volunteerism and volunteer leadership.

• Endorse innovation, partnerships, and collective action.

• Provide non-partisan community leadership.
• Embrace diversity. 

Four Key Pillars 

Our community impact framework will describe how we 

create impact. This framework is based upon 4 key pillars: 

 Key pillar 1 is about setting priorities, outcomes, and 

goals with the community, and developing a plan to 

achieve results.  

Action: We will continue to work to engage the 

community in identifying priority issues, the changes we 

want to see, shared goals, and the steps needed to 

achieve them. Together we will develop plans and 

identify the role each community partner plays. 

Key pillar 2 is about partnerships with the community and social services sector. One of UWNL’s roles 

is to provide financial, human, and other resources to build capacity and find opportunities to work 

together as a sector, to tackle complex social issues. 

Action: UWNL will build on partnerships with human care organizations that are working to address 

community priorities and achieve shared goals. 

Key pillar 3 Everyone associated with UWNL has an important role to play in achieving our community 

impact goal and objectives. Collective engagement is essential. 

Action: We will engage our whole organization to achieve our goals. All our volunteers and staff will 

focus on aligning and integrating our work to address community priorities and achieve shared goals. 
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 Key pillar 4 is about measuring and communicating changes in communities. Outcomes help us 

understand if changes are occurring and are meaningful. We look to indicators to tell us what is 

changing, how much and whether things are improving or getting worse. 

Action: We will measure the outcomes and indicators of our collective actions in addressing 

community priorities, and we will communicate the difference we are making in communities, using 

the outcomes and indicators we measure as concrete evidence. We will be agile and prepared to alter 

our plans should our evaluations indicate that we are not achieving our intended results. 

Roadmap & Timeline 

It is anticipated that the planning cycle for the development of UWNL’s Community Impact Strategy 

will be 12 months duration. The start and end dates are intended to coincide with our existing 

Community Investment schedule and annual Campaign. 

Summary 

The UWNL must always have the community and its interests at the center of our activities. Priority 

issues come directly from engaging the community using various methods, as well as collecting 

formal research on the community. As priority issues progress, continuous and consistent monitoring 

of progress against priority issues is important and will enable us to navigate any curves in the road 

ahead.  
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Our journey continues… 


