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I. INTRODUCTION 

United Way of Newfoundland and Labrador is one of the newest United Way – Centraide organizations in 

Canada, having been officially launched in 2005. Spearheaded by five Rotary Clubs on the NorthEast 

Avalon, the local chapter initially came to being as United Way of Avalon. After several years of 

fundraising and community building success, the organization was relaunched in 2009 as United Way of 

Newfoundland and Labrador. This change allowed UW-NL to fundraise and invest those funds throughout 

the entire province.   

 

Organization Mission  

To improve lives and build community by engaging individuals and mobilizing collective action. 

 

Organization Values 

o Demonstrate trust, integrity, respect, inclusivity, and transparency 

o Energize and inspire volunteerism and volunteer leadership 

o Endorse innovation, partnerships, and collective action 

o Provide non-partisan leadership 

o Embrace diversity 

 

Organization Purpose 

o We work toward the “collective good” of our province in the human services sector.  

o We raise funds based on a deep understanding of both the assets and the social needs in our 

communities. 

o We take into account a broad spectrum of demographics, social issues, and the challenges the 

most vulnerable face.  

o We focus our investments where the greatest impact can be delivered for those most vulnerable 

based on our understanding of our community’s assets and needs while recognizing that we are a 

moderately sized organization with limitations.  

 

Previous strategic planning efforts 

The focus of the last strategic plan addressed evaluating the organization’s key directions, and identifying 

enhancements, expansion, and priorities in the following areas:  

o Operational excellence – We will invest, manage and allocate our donor dollars in accordance 

with an effective and professional business model.  

o Fund development practices – We will strengthen and expand our current market share of the 

charitable sector and our presence in the province.  

o Community capacity building – We will work with our partners including schools, government, 

policy-makers, businesses, organized labour and community groups to effect change in the 

conditions of individuals, communities and our province. It is our philosophy that for our 

Province to be truly great, it must be great for everyone.  



 

 

Key activities for UW-NL have focused around the organization’s Community Investment Framework: 

o All That Kids Can Be – supporting children and youth with the resources and opportunities 

needed to grow up healthy and achieve personal well-being.  

o Strong Communities – developing the capacity of people to care for themselves and their families 

and building inclusive communities.  

o From Poverty To Possibility – building people’s capacity to move from poverty toward self-

sufficient and well-being.  

 

II.  KEY MILESTONES 

Background – As part of the planning discussion, the board identified several key achievements. The top 

three focused on UWNL’s mandate to raise funds and support local communities. The most frequently 

mentioned achievements focused on UWNL’s ability to deliver COVID support funds and continuing to 

fundraise/distribute funds during the pandemic and spearheading 211 Phone Line implementation in the 

province. The other two achievement areas dealt with internal success in board and staff management and 

in ensuring provincial and regional representation/connections. The milestones reveal an organization 

focused on meeting its fundraising and granting mandate, ensuring it is inclusive and representative of the 

region in which it operates, and aware of its responsibilities as an organization to be accountable, 

transparent and effective. 

 

1. Covid-19 Eesponse Funding (ECSF & Atlantic Compassion Fund)  

▪ Excellent support during COVID-19 with the funding received and distributed to many 

organizations needing it  

▪ Being the go-to organization for distributing COVID relief funding from the federal 

government (not only for being entrusted with that responsibility, but for delivering on it as 

well)  

 

 

2. Fundraising success 

• Being able to pivot so seamlessly through economic challenges. During the oil boom, UW in 

this province flourished, but it suffered economic challenges in recent years. Though this had 

an obvious impact, it did not wholly impair United Way's delivery of funding.  

• Granting more than $8 million to local charities  

• Millions of dollars invested in communities and hundreds of organizations getting grants.  

• We have funded hundreds of programs in the province that depend on support from places 

like to ensure their success and/or continuation 

3. 211 Line 

• Leading the implementation of 211 in NL  



 

 

4. Excellence in board/organizational management 

• As a team, we successfully worked together to get through one of the most trying and unique 

years we've ever experienced.  

• Active deliberation on organizations in need  

• An organized application and review process  

• Hiring a new ED within the past year 

• Implementing Performance Reviews with staff including a survey for the ED in 2019  

• Updated internal HR policies 

5. Regional and provincial outreach and recognition 

• Active community outreach throughout all regions of the province, not just the Avalon.  

• Community programming funded by UWNL has expanded to rural and remote parts of the 

province 

• Getting Board Members from outside the ST. John's area, such as in Corner Brook and Goose 

Bay Area  

• UWNL seems recognized as a go to agency for funding and as an organization which wisely 

spends donor dollars  

• Increased name recognition (though there is still work to be done here)  

 

 

III.  SWOT ANALYSIS 

 

In preparing for the strategic planning session, board and staff undertook to identify the strengths, 

weaknesses, opportunities and threats (SWOT) UWNL could face in the future. Strength and weaknesses 

address internal concerns over which board and staff have control; opportunities and threats represent 

issues external to UWNL and over which they may have little or no control.  

 

3.1  Strengths 

The board and staff identified the following as strengths within the organization:  

• We are a provincial organization, serving local communities in NL. 

• We have a strong, engaged and representative board of directors and staff. 

• We are established, credible, good at what we do, provide a unique service, and have impact. 

• We have a strong community focus and believe in supporting local. 

• We have strong relationships with non-profits and community-focused organizations. 

• We are committed to improvement, efficiency and flexibility. 

 



 

 

3.2  Weaknesses 

The UWNL board and staff value quality improvement. While recognizing the achievements and 

strengths, board and staff were able to identify areas where more work could be done. We can summarize 

as follows:  

• Our fundraising is not diversified. Diversify fundraising through new donors, retention of donors, a 

signature event, a community development strategy, and a committed fundraising committee 

• Our provincial focus needs strengthening. Maintain and grow regional/provincial representation, 

board diversity, and partnership and granting diversity 

• Our message needs to go wider and bigger. Increased communications and marketing through 

strong social media presence, positioning with key influencers, increasing brand recognition, 

educating the public re UWNL mission, purpose, and activities, promotion of achievements, and 

levering UW brand 

• We cannot ignore our stewardship responsibilities. We can always make improvements in our 

management, board orientation and strategic goals. 

 

3.3 Opportunities 

Both board and staff recognized several key opportunities to help the organization grow: 

▪ Leverage the positive profile generated through supporting communities during the pandemic and 

the implementation of 211and potentially reaching more people and growing revenue - resulting in 

helping more people in our province.  

▪ Build and nurture key relationships (government, corporate and private sector) to ensure they see 

the relevance of the work of UWNL.  

▪ Capitalize on increased name recognition to regain momentum with fundraising as the pandemic 

winds down by stewarding, retaining and growing our existing donors. 

▪ Continue the momentum for regional representation in NL and use that to grow and expand its 

reach.  

▪ Simplify the organization’s messaging and resources. Clarifying to the public and advertising our 

simple message may help to bring others on board to giving who may not have previously 

understood united way.  

 

3.4  Threats 

The survey revealed several key concerns. The principal theme was loss and the issues arising included: 

▪ Losing organizational autonomy with the proposed Atlantic collaboration 

▪ Losing control of local investments due to amalgamation (especially in more remote parts of the 

province).  

▪ Losing local and on the ground connections.  

▪ Losing local support because people will think that the money they donate will now go towards 

other provinces and will not stay in NL  

▪ Losing fundraising capacity due to the economic climate of the province, competition among 

organizations for charitable contributions, the lack of a strong campaign management team, and 

an overall decline in fundraising 

▪ Decreasing knowledge/recognition of UWNL and the lack of understanding re: what the 

organization does 

▪ Losing opportunities for growth and sustainability in a post-COVID environment. 



 

 

IV.  GOALS 

A strategic plan identifies particular goals the organization wishes to target and invest in. A strategic plan 

allows an organization to focus on selected issues in a dedicated manner (time, staff, financial resources) 

to achieve change, growth and success. It is useful to look at the board and staff’s own goals to assess 

congruence and commitment. The survey showed alignment and agreement a month the board and staff. 

Personal staff and board goals included:  

▪ Serve the organization and the community within the requirements of the board and staff roles as 

effectively as possible by  

o Fulfilling the mission of our organization 

o Raising funds and ensuring the partners we work with have the tools and resources they 

need to facilitate successful fundraising campaigns 

o Growing the donor base, and raise the profile of UWNL 

o Advancing the work of UW and to continue to see UW's support extend across the 

province with more visibility into Labrador 

o Introducing opportunities for new donors/workplaces 

o Establishing a new, improved Investment Committee.  

o Supporting the Executive Director in achieving organizational goals, including making 

impacts in the lives of people across the province 

▪ Raise awareness for the organization in a positive light by  

o Increasing the profile / presence of United Way in rural areas and help the province know 

what it is that UWNL does 

o Connecting better with the charitable community in NL, and to be more aware of the 

challenges facing those United Way serves (and, related, to understand the impact United 

Way makes on those challenges) 

o Expanding the reach of 211 in Newfoundland 

o Creating a strong base of partnerships to ensure it continues to be a success. 

 

V.  INDICATORS FOR SUCCESS 

Part of the strategic planning process involves indentifying indicators for success. These included:  

• Recognition 

o The community knows who we are and what we do.  

o As part of an Atlantic entity, UWNL is recognized province-wide as a charitable 

organization that is 100% local.  

• Recruitment and retention 

o We recruit new donors and we retain our existing donors. 

• Engagement 

o We have an engaged board/staff and our retention rates are high. 



 

 

• Responsiveness 

o Our organization is responsive to community needs and not just regional issues. 

o We expand the reach of the organization and meet larger fundraising targets through 

sharing resources and fundraising collaboratively.  

• Capacity 

o We increase our partnerships. 

o Our collaboration in the Atlantic provinces means we can go further in rural areas of 

our province, we can share knowledge and become more resilient.   

 

VI. Strategic Directions  

 

The board identified the following as the key goals for their strategic vision going forward to 2025: 

1. Strengthen community presence through increased visibility, clear communications and 

effective partnerships 

2. Support community investment 

3. Diversify fundraising  

4. Ensure organizational diversity  

 

The following strategic plan includes the four goals and the key strategic directions the board and staff 

will use to accomplish their goals. Where appropriate the board and the staff have identified staff 

resources and attached milestone dates to help the board monitor progress on the plan’s implementation.  

  



 

 

Goal I: Strengthen community presence through increased visibility, clear communications, and effective partnerships 
 

Rationale:  Maintaining momentum requires recognition of the organization’s vision, activities, and achievements. Building and maintaining 

effective partnerships will support continuing name recognition and retain existing organizational credibility.  

Pending: 

Indicators: How will you know you have succeeded? 

• Increase awareness of mission (use donor survey statistic as initial benchmark) 

• Maintain seat at Vulnerable Populations Task Force 

 

Strategies 

   

Specify for Each Step 

Due Date Who 

(Board/Staff) 

1. Increase brand awareness by 25% 

• Increase awareness of mission with donors, gauged through annual donor survey 

• Increase reach and impressions across social media channels 

March 2025 Communications 

Officer 

2. Develop clear marketing and communications plan (focus on community understanding, donor 

etc) 

• Build Annual Calendar of events and key dates 

• Social Media Content Calendar 

September 2023 Communications 

Officer supported 

by Executive 

Director & 

MarComms Chair 

3. Identify the needs of smaller organizations throughout Newfoundland and Labrador and build 

plan to support. 

March 2024 Executive Director 

4. Encourage collaboration (amplify voices) and to build activities (innovation) through the use of 

211 data 

March 2023 Executive Director 

5. Develop partnership strategy to ensure UW is present at the table advocating for change 

collectively 

• Assess interest, organize initial meeting, identify goals/purpose 

• Create a Funders’ Forum to share information and avoid duplication (quarterly 

meetings)  

March 2023 Executive Director, 

supported by 

Community 

Investment 

Committee Chair 

  



 

 

Goal II: Support community investment 
 

Rationale:  UW-NL’s expansion from a regional to a provincial model shows the effectiveness of the organization’s board and staff. UW-NL 

has made a difference in many different communities. UW-NL’s community investment is targeted and focused on vulnerable populations. 

Pending: 

Indicators: 

• Ensure diversity applications through target areas (geography, demographic, sub-sector etc) 

Strategic Objectives Specify for Each Step 

   Due Date Who 

1. Develop a plan to invest and distribute Community Fund grants  

• Optimize review process  

• Increase transparency in process 

September 2022 Executive Director, 

Supported by 

Community Fund 

Committee 

2. Promote the CF more widely and invite applications from communities (geography/identity) March 2023 Communications 

Officer, supported 

by Admin 

Assistant & ED 

3. Improve application process to increase accessibility (IDEA) 

• Compile list of all charities in NL via CRA database 

• Develop how to guide for applications 

• Organize annual review of application process with committee, select applicants and staff 

• Organize a webinar series for applications to learn the application process and answer 

questions re: application process 

March 2024 Administrative 

Assistant supported 

by Executive 

Director 

 

  



 

 

Goal III: Diversify fundraising  
 

Rationale:  UW-NL has successfully raised and distributed funds to a variety of communities in the province. Expanding the funding base will 

allow the organization to grow, develop and survive extraordinary events such as the pandemic.  

Pending: 

Indicators: How will you know you have succeeded? 

• Set up Campaign Management Team 

• Build a revenue development strategy complete with stewardship plan 

• Complete analysis re: donor retention  

• Complete analysis: donor dollars (increase)  

Strategic Objectives 

 

Specify for Each Step 

Due Date Who 

1. Develop revenue development plan 

• Assess payroll management strategy 

• Assess specific events for maximum value 

• Assess existing revenue streams and funding sources 

• Identify new sources of funding/fundraising opportunities other than workplaces 

• Establish fundraising targets for the fundraising groups 

• Identify stewardship accountabilities for funding 

September 2023 Executive 

Director with 

support from 

Campaign 

Director 

2.   Activate Campaign Management Team 

• Develop terms of reference  

• Recruit Committee members (ensure one board representative) 

• Schedule annual meetings 

March 2023 Campaign 

Director with 

support from 

Executive 

Director 

 

  



 

 

Goal IV: Ensure organizational diversity  
 

Rationale:  Organizational diversity allows for creativity, adaptability, growth, and flexibility. Diversifying the board membership means 

different perspectives will be represented and shared at the board room table.  

Pending: 

Indicators:  

•  Completion of all strategies 

 

Strategies 

   

Specify for Each Step 

Due Date Who 

1. Develop and apply IDEA Lens (Inclusion, Diversity, Equity and Accessibility) 

• Research inclusion, diversity, equity, and accessibility to determine how to apply best 

practices in the context of our province and organization 

• Ensure both staff and board partake in diversity and inclusion training annually, such as that 

provided by inclusion NL 

• Create policy for internal communication use, to be applied to all goals, objectives and work of 

Untied Way NL 

March 2024 Executive 

Director, 

Communications 

Officer and 

MarComms Chair 

2. Develop and implement a board development and recruitment plan 

• Create formal matrix to evaluate board current competencies vs needs  

• Build portal for file sharing including on boarding, meeting materials, etc… 

• Build board recruitment and onboarding package 

• Create annual board meeting checklist (governance training at first meeting following AGM, 

set schedule for the year, annual guest speaker, etc…) 

September 2024 Executive 

Director 

3. Staff development (recruitment and retention) 

• Develop annual review process, including raise structure 

• Add focus on staff team building (minimum quarterly) 

March 2025 Executive 

Director 

 

  

 


